
GLA Continued Board Meeting 8-17-2015 

GLFPC Summary/Interpretation of Continued Monthly GLA Board Meeting On August 

17, 2015 

This meeting summary/interpretation is being distributed to the GLA Board and 

Community as a volunteer service by GLFPC. Your suggestions are welcome should 

there be oversights or errors. 

We apologize for the length of this summary, but the meeting was detailed, long, and in 

our opinion very telling. 

This is a GLFPC summary and interpretation of the GLA’s reconvened board meeting 

held Monday, August 17, 2015 as a phone conference. The initial meeting, convened on 

August 10, was adjourned prematurely due to a complete break-down of order. 

Landowners had been instructed prior to the phone conference to email their phone 

number to the board if they wanted to comment or address the board at the end of the 

meeting and were told they would only be allowed to speak if time allowed. Otherwise 

landowners were muted. 

President Dan Kehoe stated that the board has no intention of moving to less inclusive 

board or committee meetings with their revised criteria for the proposed Closed Meeting 

policy. Rather the policy is needed to educate new board members and establish standard 

ways of doing business to avoid the charge of covering something up. Kehoe also stated 

that closed meetings are primarily for information and explained that action is seldom 

taken at a closed meeting and if an action is taken at a closed meeting then the minutes of 

the Closed Meeting will reflect the action. 

Board member Ed Dobrowski said he opposed the Closed Meeting Policy because it 

would take board transparency away from the landowners. He said the only reason to 

date for closed board meetings has been lawsuits and those are coming to an end. But 

Vice-President Ross Brunson gave the example of the board needing to talk about a 

delicate employee situation without the risk of slander or libel as reason to hold a closed 

meeting. 

Board member Charlotte Mizzi said that as a public official she was in favor of the policy 

for all the reasons cited above. However her reference to herself as a public official was 

corrected by Brunson who clarified that board members are elected members of a 

landowner association, not public officials. 

Brunson also stated that it is problematic to have board member names posted on the 

Internet because board members have local reputations that may suffer if someone’s 

opinion about what board members say and do at GLA meetings is posted on the Internet. 

Brunson claimed that rules that allow free and open discussion about public officials do 

not apply to GLA directors. 



President Kehoe asked the board members who were not in favor of the Closed Meeting 

policy what they would offer in court if challenged about having Closed Meeting without 

having adopted formal criteria to do so. Discussion followed and in the end Wallace’s 

motion to adopt the criteria for closed meeting policy carried with one “no” vote, one 

abstention and 10 “yes” votes. 

GLFPC note: To our knowledge minutes of Closed Meetings have never been made 

available to landowners and maybe have never been kept. GLFPC knows of numerous 

landowners who have written the board to voice concerns about this Closed Meeting 

Policy and the procedure with which it was adopted. A GLFPC member outlined conflicts 

between this Closed Meeting policy and GLA’s Governing Documents and clearly 

pointed out that when the rights of landowners are changed, the change must be done, 

per GLA Covenants, by a landowner vote not a board vote. 

Board member Pouwel Gelderloos was appointed to the board’s Governing Documents 

and Road and Weed Committees. He is also a member of the Community Property 

Committee. Rudy Parker accepted a board appointment to both join and chair the Budget 

and the Collection Committees. He fills the roles that were vacated when Treasurer 

Janice McCann resigned. Ed Dobrowski was appointed to the Project Review Committee. 

Non-board member/volunteer Secretary Alyssa Allen explained that GLA needs a policy 

listing the standard attachments to board minutes because the board is accountable for the 

public record and must avoid libel. While the board’s practice of approving financial 

records (often about 13 pages) at monthly board meetings will continue, the board 

decided to regularly attach only the monthly profit and loss statements, the budget 

variance and the over-all balance sheet to the approved minutes. 

GLFPC Note: By attaching only a part of the financial report to the minutes, landowners 

have limited access to a full financial picture of how assessments are being used. 

GLFPC Note: Landowner Sally Muto’s request at the July board meeting to have her 

letter to the board attached to the official minutes was not discussed nor was the letter 

attached to or even referenced in the official July minutes. 

The updated procedures for board meeting notice, agenda, and minutes which were 

emailed to the board prior to the meeting were approved unanimously. 

A similar draft procedure for committee meeting notice and minutes drew questions and 

concerns from several committee chairs. The proposed policy reads that the chair or other 

designated person is to announce committee meetings by posting them on the GLA 

calendar and give notice to landowners either with email or a phone call (for those 

without email) or, as later agreed, in person. 

Road Committee chairman Robert Wallace said it would not work for him to email 

meeting notices to interested landowners because he did not want to share his personal 

email lest he have to enter into conversation with too many landowners. Noting that 22 



landowners came to a recent road committee meeting, Wallace said it would be better to 

have the Administrative Assistant handle committee meeting notices. Board member 

Kevin Newby disagreed and said it was a responsibility that Committee chairs should 

handle. After further discussion, the board decided to make a good faith effort to make 

committee meeting notices available to landowners and let it go at that. 

Board member Ed Dobrowski said he thought meeting agendas should be posted a week 

ahead instead of the usual three days so that those who wanted to do research about an 

agenda item had enough time to do so. In quick response, non-board member/volunteer 

Secretary Alyssa Allen said, “I am a volunteer. Want a job?” 

Citing his general contractor experience with getting things organized, board member 

Pouwel Gelderloos volunteered to chair the Annual Meeting/Election Committee. All 

board members are automatic members of this committee but a specific chair is needed, 

explained non-board member/volunteer Secretary Alyssa Allen. Allen also explained that 

while procedures, time lines and guidelines are straight-forward and in place for this 

committee, it is the coordination work that takes the time. The immediate task for this 

committee is to prepare the first board nomination notice to landowners as part of the 

preparation for the annual board election in November. 

Allen then asked for board help to collate the mailing for first nomination letter, and for 

the upcoming mailings of the new email opt-in form, the announcing of the fee increase 

for Project Review Applications, the proposed Gov Doc changes, and other policies. 

Treasurer Rudy Parker gave his first official report as the new treasurer – a job he 

volunteered to temporarily take when former Treasurer Janice McCann resigned. 

Explaining how he had taken possession of the computer and file cabinets on July 25, 

2015, he said McCann should be thanked for having done a great job and that he has been 

very busy. 

He summarized his 13 page report by focusing on the balance sheet which showed 

$188,000 in allocated cash on hand; the fact that the final road loan payment will be done 

by November and that there is about $12,500 which needs to be returned to landowners 

who posted construction bonds at the time of their Site Plan Applications. President 

Kehoe clarified that the cost of the annual spring road grading and gravel was not part of 

these figures. 

Parker also stated that no budget line is over budget at this time and that the current 

lawsuit expenses are covered by insurance. Of the $6,100 budgeted for litigation, $1,200 

has been spent on legal advice. 

Calling it a priority, Parker further encouraged the board to hire a bookkeeper. 

Speaking as Chair of the Collections Committee, President Kehoe asked the board to 

ratchet-up GLA collection procedures by approving new bullet-proof tools such as credit 

agency reports and foreclosure actions. He said there is a need for legal advice on the 

new draft policy on Collections at an estimated cost of about $2000. 



As it became evident that some board members were uncomfortable with foreclosing on 

delinquent land owners, Kehoe explained that the ability to foreclose can be convincing 

to some who are late or in arrears and it gives the board an even hand. He stressed that 

draft procedure would allow but does not require foreclosures, given that in some 

instances, it would not be a cost-effective action. 

Dobrowski asked why we need attorney advice and suggested that the board should just 

do its own procedures. Kehoe explained that collection procedures are legal matters that 

must be done correctly and that it is the board’s duty to oversee collections because it is 

not fair that those who pay on time should subsidize those who do not. Newby asked if 

the board really had standing to file credit agency reports – a practice known to generate 

as much as a 40% increase in payments. As long as credit reports become part of our 

official collection procedures, we can file them, said Kehoe. 

Clarifying that he wanted the board to vote to seek legal advice on the new procedures, 

and that such a vote was not a vote on the criteria but a way to get answers to as many as 

eight questions about the procedure, eight board members supported the measure and two 

abstained. Brunson left the meeting early (for a dinner) and new board member Newman 

Brozovsky’s phone died. (He warned about it.) 

Road Chairman Robert Wallace reported that the crack sealing and related work in NG 

will be done in the first week of September and that some road committee members will 

be on hand to supervise the work. Road committee member Kevin Newby reported that 

Park County is still on schedule to crack seal Dry Creek in SG in August and that the 

county will also fix a pot hole, clear out two culverts and deal with standing water on a 

blind curve. 

Hearing that insurance money is in hand from one of the drivers who damaged the guard 

rail at the north entrance in NG last winter, Wallace thanked Newby “from the bottom of 

his heart” for getting this work done. Repairs will be done before the snow flies by 

Mountain West, a Billings contractor who specializes in guard rail work. 

In spite of GLA’s annual road side weed spray schedule, the overgrowth of knapweed on 

private property remains problematic according to Road Committee member Gerald 

Dubiel. President Kehoe said it may be possible to address this problem with weevils 

rather than chemicals per information he found on the University of Montana, Missoula 

website. Kehoe said he will post the news of this biological alternative to chemical 

control of knapweed on the GLA website. 

Peter Naclerio’s shed application was approved because it met the lot line setbacks. 

Adjacent property owner Ron Wortman, who was unmuted for this section of the 

meeting, asked the board to protect his primary view of Emigrant Peak by requiring 

Naclerio to locate the shed elsewhere on his land. He said that GLA’s view shed 

protection should be enforced. Given that his property is higher than Naclerio’s, he said 

the shed would not impede his view of Emigrant Peak but that the shed was adding to an 

existing view shed impact problem. 



Another landowner, who has extensively studied the Governing Documents, also 

requested to be unmuted. He pointed out that all sections of the Master Plan have weight, 

not just lot line setbacks, and that per the Master Plan he believed the board should deny 

this application. Wortman’s request that the board require a fence between the two 

properties was denied; the board reasoned it did not have the authority to do so. 

The recommendation that the Site Plan Review fee be increased from $10 to $25 was 

approved. Notice of the proposed increase will be sent to the landowners who will have 

30 days to review and comment on the pending increase. 

GLFPC Note: The additional income generated by this proposed increase will be used to 

pay the Administrative Assistant to manage the paper work for the Site Plan Review 

Committee. This work is not included in the administration budget and is billed 

separately. 

Updates to the draft email opt-in consent form are complete per Robert Branson, Chair of 

the Communications Committee. The board voted unanimously to approve the form 

which includes an authorization code for users and agreed to send it out for landowner 

use pending legal review and input if needed. . 

Community Property Committee chairman Charlotte Mizzi’s request to spend the 

remaining $147 in the soccer field maintenance budget for paint for the service building 

was approved. However, per a suggestion from President Kehoe, the board was unwilling 

to use unbudgeted money for new gravel until fall even though the treasurer said that 

money is always available. 

President Kehoe announced that the list of proposed changes to the Governing 

Documents is still not back from the attorney. The potential changes were sent to the 

attorney for review July 9, 2015. President Kehoe said that if there is no feedback from 

the attorney in the next 5 days, the list would be sent to landowners as is and that legal 

review would just have to come later. 

GLFPC Note: A GLFPC member who has extensive legal experience gave a detailed 

analysis of the potential conflicts within the proposed changes and claimed that the 

landowners have a right to hear the pros and cons of these critical choices before voting 

on them. 

After noting that the meeting had lasted for over three hours and that board members 

needed to go to work in the morning, President Kehoe asked the muted landowners to 

fore-go their chance to comment and instead email their concerns to the board. However 

board member Kevin Newby said that if the landowners who had listened to the entire 

meeting had something to say, it was appropriate that they be heard. At that point Kehoe 

unmuted the six landowners who were still listening. Several declined to speak. 

One queried if now was the time to ask to be invited to be part of the Collections Meeting 

with the attorney. After a prolonged pause, President Kehoe stated that should be no 



problem but he would have to run it by the attorney lest there is a problem with our 

attorney-client confidentiality issue. 

And lastly the board’s financial consultant Regina Wunsch told Treasurer Rudy Parker 

that she would explain to him later why the liabilities are not part of the Profit and Loss 

statement and that she would talk to him about the CPA as well as some other things. 

The agenda for the Closed Meeting that followed named two items: an update on current 

litigation and a potential legal situation regarding GLFPC communications. 

 


