GLA Special Board Meeting 7-27-2015

GLFPC Summary/Interpretation of Special GLA Board Meeting on July 27, 2015

The GLA Board held a special phone conference meeting on Monday, July 27, 2015, to
review an additional charge to the contract for Bailey Paving to mobilize special
equipment for the crack sealing in North Glastonbury (NG). The contract, awarded to
Bailey Paving at the monthly GLA Board meeting on July 13, 2015, was the second one
given to this contractor, in spite of numerous landowner concerns about the quality of the
work done by this contractor in the fall of 2014.

As soon as the meeting convened, Road Committee Chairman Robert Wallace made a
motion to approve the $1,500 equipment mobilization fee. Following a quick second,
Wallace said it was time to stop micro-managing the contractor and accept the fact the
contractor’s 5% crack sealing failure rate is the industry norm. In ongoing discussion,
Wallace revealed that the 5% failure rate had been determined by this contractor and he
acknowledged that crack failure percentages depend on who is evaluating the road.

Board President Dan Kehoe called discussion about whether temperatures were too cold
when the cracks were repaired in 2014 as “off-base,” given that there was a motion on the
floor to consider the mobilization cost.

When a landowner suggested that a professional opinion should be sought to determine
the most cost-effective way to maintain the asphalt road on the NG loop, Kehoe tried to
redirect the discussion back to the motion about mobilization costs. Citing the $14,000
spent on crack sealing Capricorn in 2012, the $18,000 spent in 2014, and another $9,000
in 2015, the landowner said the total of $41,000 is reason enough to consult with a
professional road engineer, lest we keep repeating expensive mistakes.

For reader background — The NG asphalt loop allegedly lacks a proper base of angular
rock and gravel and adequate drainage ditches. Additionally, the asphalt is only two
inches thick.

Hearing another landowner suggest that a long-term plan is needed before more funds are
approved for more crack sealing, new Road Committee and Board member Pouwel
Gelderloos called regular crack sealing on Capricorn “an absolute necessity” and stated
that the long-term plan for the NG loop will be crack sealing every year.

Prior to the meeting, a landowner had emailed the Board an in-depth government study
which outlined a comprehensive, step-by-step program for asphalt road maintenance,
crack analysis, and record-keeping, along with links to other relevant manuals. Having
read about pavement thickness specifications, types/materials for crack repair and ways
to maximize longevity, etc., this landowner stated that the complexity of work needed to
maintain the NG loop calls for professional evaluation. She characterized this third crack



sealing contract in less than four years as another round of expensive band-aids put on a
road that is crumbling from beneath.

For reader background — Like last year, money is being taken from the NG Road Reserve
Funds for crack sealing, given that not all the crack sealing work was planned for or
budgeted. GLA maintains separate road budgets and road reserve funds for NG and SG.
At this time, there is no budget plan to replenish either road reserve fund, other than the
trickle of road impact maintenance fees from Project Reviews.

In spite of these issues, the Board voted unanimously to approve the additional $1,500
equipment mobilization cost for Bailey Paving.

After the vote, a landowner asked why this meeting had not been posted on the GLA
website calendar. Non-board member/volunteer Secretary Alyssa Allen said she was
unaware there was no calendar notice for this meeting and that Ross Brunson, GLA’s
webmaster, was on the road.

Referencing a previously ignored suggestion that would have given others (in addition to
the webmaster) calendar access for posting meeting notices, a landowner said that, if the
Board cannot post meeting notices on the GLA calendar, then landowners should be
asked to do the job. No action was taken on her offer to post meeting notices on the GLA
calendar.

To answer the question of where landowners could find and study the list of proposed
changes to the Governing Documents that are up for discussion at the Special Board
telephone conference meeting on August 3, 2015, President Dan Kehoe said this meeting
was for Board input, not landowner input. Kehoe then explained that once the Board
decides on the list of proposed changes to the Governing Documents, the list would be
made available to the landowners. (Note: This August 3, 2015 Board meeting has since
been postponed until further notice).



