GLA Special Board Meeting 5-27-2015

Can anyone correct this Interpretative summary of the GLA Special Board meeting held
May 27, 2015. Please make comments below.

The GLA Board held a phone-conference meeting on May 27, 2015 with a two-item
agenda. First was a review of a prospective landowner’s Site Plan Application for a four
acre parcel in SG. Mike Mullen made his offer to purchase a parcel from Neil Kramer on
June 2, 2015 contingent on getting GLA approval of his plans for a home, garage, shop,
and barn. When it became obvious that several board members had only floor plans for
the home and no elevation drawings to consider, Alyssa Allen (volunteer secretary)
reported that the full file had been emailed to all board members at 4:59 pm (two hours
before the meeting) in two parts due to its large size.

Though Site Plan Committee Chairman Gerald Dubiel reported the committee had no
problems with the application and that Mullen’s fees of $1585 were paid in full, board
member Rudy Parker questioned if the 50- foot lot line setback for the well had been
satisfied. Subsequent discussion revealed that state law requires a 10 foot lot line setback
for a well, which GLA does not regulate, and that Mullen’s application showed a 21 foot
lot line setback for the well.

Dubiel’s motion to approve site plans for the home, driveway, well and septic passed on
the condition that all disturbed land is reseeded and that the Mullen’s purchase be
completed as contemplated. Though the site plan was approved for all the structures,
building plan approval for the barn, garage, and shop was not given pending the receipt
and review of Mullen’s plans for them.

The offer of $2000 in Matching Funds for road maintenance in High South evoked a far-
ranging discussion. Road Committee Chairman Robert Wallace made it clear that he
favors the use of Matching Funds as a good way to get more road work done. As
background for the board discussion Wallace stated that 90% of the road budget is spent
on GLA’s first and second tier roads unless there is significant damage to the tier three,
four and five roads.

When it was learned that the road committee plans to spend $500 on High South roads to
repair rain damage on Upper Hercules, some board members feared that if the offer of
$2000 was accepted, it would push GLA into doing more road work in HS than was
planned. Others said that before accepting this offer, the board should use the newsletter
to tell all landowners that they too have the option of offering matching funds to improve
the roads that directly serve their property.

Board President Dan Kehoe said that while ... everything boils down to board
discretion...” there is a need to have criteria in place for accepting matching funds lest
the board get pushed into something. “We don’t want to put something in place for future
boards where they would have to fight their way out,” said Kehoe. Vice-President Ross



Brunson called for the creation of a flexible formula to guide the use of matching funds
and suggested that roads that are less than 80% of what they should be would be the ones
to qualify for additional maintenance from matching funds. Road committee member
Kevin Newby observed that repetitive offers of matching funds for the same roads would
not be ok.

Board member Rudy Parker’s comment that it was hard for him to justify spending as
much as $2000 (no matter where the money came from) on a road that serves only seven
landowners was countered by Kehoe who said, “But everyone can drive everywhere”.

Speculating that the board might take additional road money as a gifting and not as
matching funds, board member Robert Branson also said that in the alternative, it may be
best to only take Matching Funds for projects that are already planned by the road
committee.

Responding to the question of whether donors get to decide the location of road
maintenance, Ross Brunson said the board is open to suggestions, but they must be ‘do-
able’. Hearing President Kehoe repeat his call to “nail down the criteria first” plus a call
from board member Charlotte Mizzi for more information, Wallace said that while the
matching funds is a very

good idea, there is no need to rush into this.

(Unfortunately, this is the end of our report due to the unanticipated failure of three cell
phones. We expect to learn and share more after the next Road Committee meeting
scheduled for Monday, June 1 at 7 pm at the home of Paul Ranttalo.)



