GLA Board Meeting 5-18-2015

Can anyone correct this interpretative summary of the GLA Board meeting held May 18,
2015? You may make your comments or observations below.

News that Park County will fill the cracks on Dry Creek this season and will also seal
coat the road this year or next highlighted the two and half hour GLA board meeting held
May 18, 2015 at St. John’s meeting room. An estimated 35 landowners attended the
meeting.

Road Committee member Kevin Newby announced that he and Road Committee
chairman Robert Wallace had met with Park County’s Public Work’s Director, Parks
Frady, and learned that the county is open and accepting of its maintenance responsibility
for Dry Creek. In addition to the above, the county will also repair a pot hole which they
missed while repairing other pot holes earlier this year, open two plugged culverts,
replace some missing signs and decide how to fix a water trap on a blind curve.
According to Wallace, the county’s crack filling and seal coat work is expected to have a
7 to 10 year life expectancy. Wallace also speculated that the use of an RSID (a voluntary
county plan that makes long-term low-cost road money available to groups like GLA
who maintain private roads) might be a practical way to upgrade other GLA roads.

This news resolved an earlier request heard during the landowner input period asking the
board to hold a special membership meeting to discuss and vote on whether GLA should
pay to maintain Dry Creek, a county road. Some worried about dual liability if GLA
paved Dry Creek. Others argued that because GLA paved Dry Creek in the past, it should
maintain it but still others said a better use of GLA energy would be to find a way to
work with the county rather than do the work of the county. When the board made it clear
they would not hold a special meeting without a landowner petition for one, several
landowners began circulating a petition for a special meeting among those in attendance
along with a three-page handout summarizing their views on why GLA should maintain
Dry Creek at landowner expense.

Landowner input during and after the time taken by the board to read nine pages of draft
meeting minutes from two previous board meetings questioned the efficiency of such a
practice, and suggested that the board members might read, review and even approve
minutes by email prior to a board meeting. Landowners also reasoned that if minutes
were approved prior to a meeting, those minutes could be distributed to landowners at the
meeting, and thereby shorten the usual two month wait for the distribution of approved
minutes. In response, Board President Dan Kehoe stated that it is board practice to read
and approve minutes at board meetings and further clarified that no copies of draft board
meeting minutes will be made available to landowners per the board’s attorney.

Two proposed policies to establish meeting conduct and privacy practices were
unanimously approved by the board without discussion. Copies of each policy had been
mailed to landowners in January. (None were made available to landowners at the



meeting.) Copies of two more potential board policies to set criteria for closed meeting
and to deal with Conflict of Interest matters for board members will be mailed to
landowners for review. The board expects to vote on these at the July board meeting.

The above mailing will also invite interested NG landowners to apply for an appointment
to the board. There is a board vacancy caused by the recent resignation of NG board
member James Kozlik.

Volunteer Secretary Allysa Allen reported that she is immersed in board activity and that
she is training Karleen McSherry to be the Secretary. Though noted at previous board
meetings that Allysa Allen would be the Secretary for a season, there was no mention of
when she would complete her volunteer services.

Two Site Plan Review applications were approved conditionally. Both approvals require
the applicants to obtain all needed state and county permits and to reseed any disturbed
area. One applicant plans to build a shed and the other a well, driveway and septic
system.

Treasurer Janice McCann reported that it has been possible to make an extra principal
loan payment and that if GLA’s cash flow continues as anticipated, the road loan will be
satisfied by the end of the year. She stated that the main expense for this month has been
for administration and that due to some unexpected demands on her time, the monthly
Profit and Loss report and Balance Sheet would be emailed to the board later. In response
to a landowner request to see the check register for GLA, Janice stated that check details
are not available to landowners. Janice also announced that the next Collection
Committee meeting is scheduled for Tuesday, May 26 at 7 pm at Spec Tec.

Approval of a Mag Chloride treatment for Arcturus in SG at a $5000 cost was put on
hold after both land owners and board members discussed the pros and con of this
practice. Board member Robert Branson said that until this proposed expense is reviewed
in terms of a long range road plan, it would not be appropriate to proceed. Some said that
the soil base of the road determines whether an application of mag chloride (a salt
compound) will be satisfactory and that given the soil base of Arcturus, mag chloride
would not solve the washboard problems on that road. Others said that Mag chloride
works well to bind small particles that are regularly lost as dust and roads treated with
mag chloride become stable and basically rut-free. Other discussion revealed that
maintenance of roads treated with mag chloride cost two and half times more than
untreated ones and that when pot holes form on mag chloride roads, they are particularly
hard to work with.

A report on a landowner initiative to document the condition of NG paved roads shows
that in the mile and half section that was walked (starting at Capricorn and Gemini and
working north), 148 cracks are failing since they were filled last fall, 64 new cracks have
emerged and there are 11 alligatoring sites (one measuring 6 x 120 feet) needing
immediate attention. Several 2 inch thick sections of broken road surface were given to
the board, along with ribbons of tar that had not bonded with or filled cracks as evidence



of the road condition. The frustration of those who noted the condition of Capricorn
should be more stable given that the road committee has recently spent over $30,000 on
this road in a period of about 24 months was not addressed directly. Instead Road
Chairman Robert Wallace stated that the road base for Capricorn is poor and cracks open
when ice forms under the road surface. The call for critical long-term decisions about
how to maintain the 4 and a half miles of paved surface in NG was not discussed per se.
Wallace did comment however that an RSID may be the way to find the funds to deal
with Capricorn.

A High South landowner initiative to match road funds up to $5000 was capped at $2000
when Road Chairman Robert Wallace said that the road budget for High South was
$2000. To ally fears that by accepting matching road funds GLA might set a precedent
for unplanned work Road Chairman Robert Wallace said the board would only work with
matching funds that were in synch with planned road maintenance. A motion by Wallace
to accept $2000 in matching funds from High South was withdrawn when a landowner
pointed out that the road committee cannot authorize the use of GLA funds. Instead the
board will seek legal counsel on this matter.

In a related discussion about whether High South should form its own road district Board
President Dan Kehoe said GLA policies would allow this. Kehoe also stated that if there
is a conflict in what the Covenants and road policies allow, the Covenants trump board
policies.

In response to landowner challenges about the internal Communication Committee
meetings that were held without notice to landowners, Communication Committee
Chairman Robert Branson stated that the committee is trying to be transparent, that
landowner suspicions about the committee are baseless, and that the committee’s goal is
not to hold any more internal meetings. The question of what does it mean that “The
Communication Committee is the sole entity authorized to respond to queries that come
in to the GLA ...” was not answered. Instead, Board President Dan Kehoe asked how
landowners got a copy of that internal policy. Branson explained that even though the
committee has not adopted a Mission Statement, the committee exists to figure out how
to communicate with landowners in a way that keeps GLA from getting sued.

Other discussion about communication matters showed repeated and ongoing interest in
having board meeting minutes available in a more timely manner (not two months after
the meeting). One landowner noted that the meeting summaries and interpretation
currently being put out by the Positive Change group would not be needed if the board
were able to get their minutes out in a more timely manner. Another said he thought
approved minutes should be posted on the GLA website within 5 days of approval, but
Board President Dan Kehoe said, “No, that should not happen” because that would make
the minutes open to the public. Another observed, “But what is to stop a member of the
general public from walking into this meeting tonight?”

The twice repeated suggestion and formal request that GLA begin using email to
communicate with landowners was put on hold due to the absence of Ross Brunson,



Chair of the Technology Committee. Several stated that per the Bylaw amendment over a
year ago, email communications should be a communication option for interested
landowners.

In the report on the Governing Document Committee’s work given by Board President
Dan Kehoe who also chairs the Governing Doc committee, it was learned that the
committee is proposing changes to the documents that will remove inconsistencies and
simplify board responsibility. The adoption process for the proposed changes/updates
calls first for board approval, then legal review, then community discussion and finally an
“up or down vote” at the November membership meeting. It is expected that the
committee’s review and proposal work will stop in July to give time for the above
process to play out before the annual membership meeting in November.



