GLA BOARD MEETING 11-9-2015

GLFPC Summary/Interpretation
of the GLA Board Meeting November 9, 2015

This meeting summary/interpretation is being distributed to the GLA Board and
Community as a volunteer service by GLFPC. Your suggestions are welcome should
there be oversights or errors.

The November meeting of the GLA board was convened as a phone-conference meeting
at 7 pm with about a dozen others listening and muted for most of the meeting.

Board member Charlotte Mizzi opened the meeting with a prayer, in spite of previous
suggestions that a moment of silence would be more inclusive and respectful of the
diverse persuasions of all GLA members.

As the first to be unmuted and invited to speak during the landowner comment period,
Jim Kozlik suggested that his new Internet Forum (glamemberforum.freeforums.net) for
landowners to discuss GLA business is a good way for the board and committee members
to get a pulse of the GLA community. He explained that while the forum is totally
independent of any official GLA initiative, the forum could be helpful for those not at
meetings to get a sense of how others feel about GLA matters. One landowner said the
new forum was a terrific idea and suggested that it might even shorten discussions at
meetings.

Another landowner reminded the board that GLA has not been kicked out of its long-
standing meeting place at St. John’s Episcopal Church, but instead has only been warned
that the church will not tolerate meetings where attendees are not civil and respectful to
each other. She called for everyone, board members included, to adhere to GLA’s
Conduct of Meeting Policy so that GLA meetings can return to St. John’s.

GLFPC Note: Further insight into the above comment is taken from a landowners post
on the new forum.

“Should the GLA board hold live monthly meetings instead of by phone? One board
member has used the excuse to continue to hold meetings by phone so that landowners
outside the area can attend. This is a lame reason to continue this practice, which was
started because the board leadership cannot control live meetings following their own
“Conduct of Meetings Policy.” By holding meetings via conference call, they can mute
landowners and prevent them from participating. This is about CONTROL, not about
participatory government. A landowner requested prior to the 11-9-15 phone meeting
that all listener participants be identified at the start of the meeting. One reason for this
was to ascertain how many landowners from outside the area were in attendance. This
request was not honored.


http://glamemberforum.freeforums.net/

“Related to the holding of live meetings, the board has CHOSEN not to use St Johns
church as a meeting place due to the fact they were warned by the pastor for not being
able to conduct meetings in a civil and professional manner, and if this were to continue,
they would not be permitted to hold meetings there. | believe that this situation was used
by the board as further excuse to justify phone meetings to the exclusion of local GLA
landowners who challenge their policies, procedures and actions. With proper leadership
and a “conduct of meetings policy” that is followed by board members (as well as
landowners) we could perhaps resume meeting at Saint Johns (cost $35 per meeting). If
this is not possible, the GLA could rent Emigrant Hall at a cost of $75 per meeting. The
board has balked at spending $75 per meeting for Emigrant Hall for a monthly meeting
saying that it is too expensive. In reality, they just do not want to have live meetings.
Furthermore, they are willing to budget $800 to shore up a building at the soccer fields
which, through years of neglect / mismanagement, will require even more funds
eventually if the building is to be resurrected. Is it even worth resurrecting? A thorough
plan for the use of that property is needed before ANY of the landowners’ money is spent
there. It is a matter of priorities: The board is not willing to allocate 12 x $75/month or
$900 per year to rent Emigrant Hall for monthly meetings where member landowners
can participate without censor, but they are willing to spend more than that per year on
the soccer field building and grounds. Also, let’s not forget that if the board could
conduct itself and their meetings properly, we could be renting St Johns for 12 X
$35/month or $420 per year. *

Board member Kevin Newby said that St. John’s is actually a great place to meet and that
for the future GLA might consider a low cost addition to the 15x30 foot structure at the
former soccer field as a new meeting place.

Landowners with other comments that related to specific agenda items (such as the
opening prayer, a new volunteer secretary, and the testing of a road stabilization product)
were asked to wait with those comments and assured that they would be unmuted when
that topic was addressed by the board.

As promised at a recent board meeting, the board discussed and then voted on whether to
continue to open GLA meetings with a spoken prayer. Speaking in favor of prayer, board
member Paul Rantallo said the alternative Moment of Silence is for funerals. Board
member Charlotte Mizzi said it was her experience that many corporate meetings begin
with prayer. Board member Ross Brunson said prayers are assumptive and that while he
works in the corporate world, he has never been at a corporate meeting that opened with
prayer. A Moment of Silence would be the most inclusive way to open a GLA meeting,
said Brunson. Asking that prayer not divide this community, board member Charlene
Murphy also spoke in favor of a Moment of Silence. Newby said a Moment of Silence is
best and comfortable for all. One landowner reminded the board that GLA is a non-profit
corporation, not a religious organization.

As the votes were counted (6 in favor of prayer, and 5 opposed), President Dan Kehoe
noted that the new board, which will be seated in December, can revisit the matter.



With little discussion and a unanimous vote the board adopted a revised Conflict of
Interest Policy for board members. The new policy states “A person who has a financial
interest may have a conflict of interest only if the Board decides that a conflict of interest
exists, in

accordance with this policy. All Board members, as landowners, have an inherent
financial interest at stake in the operation of the GLA. However, acting as board
members, financial interests are subject to the board member acting in the best interest of
the GLA per state law and the governing documents of the Association.”

To rebut the claim this policy gives the board the discretion to decide when and if a board
member has a conflict of interest, Kehoe pointed out that a financial interest is not
necessarily a conflict of interest and that Section 2 a ,b, and c of the new policy defines a
Financial Interest as the following:

“a. An ownership or investment interest in any entity with which the GLA has a
transaction or arrangement,

b. A compensation arrangement with the GLA or with any entity or individual with
which the GLA has a transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation arrangement with,
any entity or individual with which the GLA is negotiating a transaction or arrangement.
Compensation includes direct and indirect remuneration as well as gifts or favors that are
not insubstantial.

In other business, the board voted unanimously to adopt a record retention policy. Copies
of that policy were not made available to the landowners. By consensus the board agreed
that during the transition time (from the election of new board members at the annual
meeting until the first board meeting after the annual meeting) outgoing board members
will continue to be responsible for their duties.

Kehoe’s announcement that Alyssa Allen, GLA’s volunteer Secretary and non-board
member, was resigning, prompted a retired SG landowner, Dorothy Keeler, to offer her
services. Keeler explained that she has served as both the Secretary and Treasurer for a
group with 2000 international members for 10 years, that she has written many
newsletters, is well versed in computer work and often spends 4-6 hours a day at her
computer. In answer to a question of how she would handle scrutiny and criticisms,
Keeler referenced a time when she and her husband were embroiled in a controversy with
the National Rifle Association in Alaska and said ‘“Nothing will faze me now.”

Board member Charlene Murphy also volunteered to take on the duties of Secretary. To
answer the question of whether she really had the time to be Secretary, given that she is
employed full time, and already serves on the Road, Budget and Governing Documents
Committees, Murphy said she would likely have to adjust her commitments if she were to
be the appointed Secretary,

With virtually no further questions or discussion, nine board members voted to appoint
Murphy as the new Secretary. As Kehoe announced the vote, he urged Keeler to “keep



her hat in the ring” at the December 7, 2015 board meeting when new directors will be
seated and new officers elected.

Clarification added 11-19-15: “Murphy was appointed a temporary sectary for one
month until Dec 7. Then we vote for a full time person.” -Kevin Newby

Rudy Parker’s treasurer’s report was not accepted pending the need for a number of
corrections cited by Financial Consultant Regina Wunsch.

On a related note, and as part of a discussion about the draft budget for 2016, the board
agreed to hire a professional bookkeeper for a cost of about $7,200/ year. This board
action was taken with 8 directors in favor and two opposed. As discussed at other
meetings, those in favor reasoned that the board has a serious corporate responsibility to
keep accurate financial records that are in line with professional and mainstream practices
and that a hired service is a consistent service.

Financial consultant Regina Wunsch has long called for the hiring of a professional
bookkeeper. Those in favor of a hired bookkeeper also reasoned that it will free the
board’s elected Treasurer to spend more time keeping the assessment data current and
collecting past due assessments. Kehoe said it is likely that professional books will raise
trust and confidence in how GLA handles landowner money and that in turn may increase
assessment payments.

GLFPC Note: Kehoe was likely referring to those landowners who do not currently pay
assessments as a way to protest current GLA practices.

Those who opposed the expense felt that volunteers could be trained to get the job for
less money, but as Wunsch pointed out, there is too much detail for a volunteer
bookkeeper to learn “on the fly” and that she could not continue to oversee and correct

what should have been done right in the first place. “It is just not sustainable,” said
Wunsch.

Highlights of other discussion about the draft budget are: 1. about $30,000 will be
available for road maintenance budget because the road loan for paving roads has been
satisfied — total road budget will be about $95,000; 2. the cost for GLA Administrative
Assistant is now $14,000 due to an increase in her hourly pay and an increase in hours; 3.
$6,100 is budgeted for litigation, including $3,000 for GLA Initiated Lawsuits, and $5000
for legal advice.

To balance the new budget, which is about $10,000 more than last year, the board plans
to use an anticipated $10,000 from payment of delinquent assessments. Payment plan
income from those with delinquent dues generated about $10,000 of additional revenue in
2014 and again in 2015. Trusting that the pattern will continue, the board does not plan to
raise assessments in 2016.



And in a final action, the board acknowledged the Road Committee was able, with the
help of Dan and Val O’Connell, to apply a free sample of a road maintenance product,
Pennz D, that works to end dust and eliminate washboards on a 100 foot section of
Arcturus in SG. It was noted that the O’Connells created an apparatus to apply the liquid
product that worked well. To date the product, which has some paraffin in it, has
hardened the road surface and appears to be holding up well.

The meeting ended at 10:48 pm.



