GLA BOARD MEETING 9-14-2015

GLFPC Summary/Interpretation of Special and Monthly GLA Board Meetings on
September 14, 2015

This meeting summary/interpretation is being distributed to the GLA Board and
Community as a volunteer service by GLFPC. Your suggestions are welcome should
there be oversights or errors.

Long-time community member Charlene Murphy was appointed to fill the NG board seat
recently vacated by Pouwell Gelderloos at the Special Board meeting called for this
purpose on Monday, September 14, 2015. Others seeking the appointment were Valerie
O’Connell and Ken Haug. Though it was noted that three board members were absent,
the board agreed by consensus to fill the vacancy and proceeded to cast a unanimous vote
for Murphy. Given that the phone conference meeting did not allow the usual use of
paper ballots for voting, most board members emailed their vote to Administrative
Assistant Karleen McSherry. A few voted openly. Murphy is a familiar face to the board
given that she has served as the former treasurer and as a long-time road committee
member. Her term runs through November 2016. With her appointment, half of the six
NG directors serve by appointment, not by election.

Murphy said that while her busy work and personal life could make it

hard for her to fulfill her duties, she was willing to give her

appointment a go and that she would like to serve on the Budget and

Election committees. O’Connell said she felt she was the best candidate

for the appointment because unlike Murphy she had more time for board duties and that
she had a solution for better road maintenance, namely a synthetic agent that makes a
road surface almost as good as pavement. O’Connell said that there is still no
transparency on the board, even though she has exposed many of the board problems and
others have started coming to board meetings. “Still there is a closed attitude where
members are shut out of what is going on”, said O’Connell. Ken Haug, the third
interested party, did not attend the meeting.

The regular board meeting which followed was also convened as a phone conference
event with the landowners muted except during landowner input time. President Kehoe
explained that if members wished to speak during the meeting, they could email the
board at info@glamontana.org and ask to be unmuted. Board member Charlotte Mizzi
who had moved to start the meeting with a prayer was told that that had to wait until the
meeting started. Later, when President Kehoe convened the meeting, Mizzi was asked to
offer a prayer.

President Kehoe announced that four of the agenda items would be tabled until next week
when the full board would be able to meet. He referenced the tabled items with the
agenda numbers, making it hard for those listening by phone to follow unless they had
printed a copy of the agenda for themselves ahead of time. The tabled items were the
Treasurer’s reports, the Collection Committee report, the Governing Documents



Committee report and the Closed Session. The agenda for the Closed Session listed
current litigation and a potential legal situation regarding Slander and Libel. Vice-
President Ross Brunson, Treasurer Rudy Parker and Kevin Newby were not part of the
phone meeting. Later in the meeting, Ed Dobrowski did not answer a call for voting.

During the landowner input period, member Sally Muto asked for an update on the
proposed hiring of an accountant. Hearing that the decision is waiting for input from
GLA’s newly appointed Treasurer Rudy Parker, Muto said GLA needs at the very least a
full-blown professional bookkeeper with credentials with full accountability for the long
term, not just someone new every few years who may be trained to do the job. President
Kehoe agreed that long-term professional help is needed. Muto also said that while the
$85/hour cost might seem excessive, the actual time to do the GLA books will not be that
much once the start-up work is completed.

GLFPC Note: It is our understanding that the service recommended by Regina Wunsch
for GLA bookkeeping, if selected will charge $45 per hour, much less than the bid
mentioned above. The debate over which accounting service will provide the best service
at the best price continues and we encourage all landowners with input to express their
views to the GLA board.

In answer to Muto’s other question about the status of the report from the Governing
Documents committee, President Kehoe said that while the board is currently reviewing
and tightening the committee’s work, the committee’s work is still largely the same.

An announcement that GLA meetings will no longer be held in Emigrant at St. John’s
Episcopal Church topped President Kehoe’s report. President Kehoe said the change of
meeting place is because GLA cannot guarantee that GLA meetings won’t be in violation
of St. John’s basic behavior norms. In the April 19, 2015 letter from Rev. Dave
Gunderson, Pastor of St. John’s Episcopal Church, to GLA, Gunderson wrote that while
the church is pleased to offer the use of their vestry to GLA, they do so on the condition
everyone is welcomed, that all are treated with kindness and good intentions, and that
everyone works to understand ideas that are different from one’s own. In particular,
Gunderson said the church will not condone profanity and unproductive arguments.

Discussion on other meeting locations such as Emigrant Hall, Chico or

Liberty Hall followed. Though it was noted that the rent for Liberty Hall

would be about $20/use, volunteer Secretary and non-board member Alyssa Allen
reminded the board that there is an occupancy limit at Liberty Hall per the Fire Marshall,
understood to be 40 people. However,

some board members reported that Liberty Hall could handle about 75 people when
seated on chairs and about 40 when seated at tables. In the end, by consensus, the board
agreed to continue phone conference meetings every other month and to rent Emigrant
Hall for the alternate meetings at a cost of $75/use. The first board meeting at Emigrant
Hall will be scheduled for October 5.



Continuing his president’s report, President Kehoe said the only criteria

for a member to seek election to the board is to be in good standing or

current with their assessments, though it would be an obvious conflict of interest if
someone were seeking to be on the board and was also suing the board. He explained that
it is also ok for someone who believes GLA should dissolve to seek election to the board.
He also noted that other general standards for directors of non-profit corporations are to
be found in Chapter 35 on the Montana Code.

On a related note about directors, President Kehoe stated there is a

difference between elected public officials and GLA directors who are

elected officials of a non-profit organization. This statement appears to

be linked to the fear some board members have about being quoted or

referenced in non-official GLA meeting reports posted on the internet by the Glastonbury
Landowners for Positive Change (GLFPC)

President Kehoe called the story that the board is planning to sue GLFPC a rumor. Kehoe
explained however that the board needs to take many steps with legal counsel before it
can get a cease and desist order to rectify what may be said or published about GLA.

Volunteer secretary and non-board member Secretary Alyssa Allen reported that the
Legal Case section on the GLA website is now updated and current. Members have
voiced concerns about the incompleteness of the Legal Section and in particular that links
to the board’s recent motion to seek Protective Action in court from certain members
were missing.

In his road committee report, Road Committee chairman Robert Wallace said five large
asphalt patches on Capricorn are complete and crack sealing on Capricorn is still
scheduled for early October. Wallace said that while the bid for the patches was for 1000
linear feet, the actual completed work totaled about 1600 linear feet. It was not clear if
GLA paid for the overage or not. He also reported that repair work is underway for the
guard rail at the northern most entrance to NG and that crack sealing is still on schedule
for Dry Creek in SG.

Discussion about a non-toxic dust control product that could be an
alternative to magnesium chloride which is often used to stabilize gravel road surfaces
did not lead to any decisions.

There were no new Project Review applications to review. It was noted

that the conditional approval of a recent application is still pending

given that the applicant was given a deadline extension from Park County for the
completion of a septic system.

Communications Committee chair Robert Branson reported that work is progressing to
get the board’s new ticketing software working smoothly. This software is intended to
give GLA’s Administrative Assistant Karleen McSherry a way to keep track of
communication from members and others, and who on the board is following up. It also



assigns those who email GLA a password so they can monitor the progress on how their
communication is being responded to and by whom. Branson also reported that the email
opt-in returns are coming in from members who are choosing to receive GLA
information by email.

Speaking as chair of the Governing Documents Committee, Kehoe said that the
document of proposed changes to GLA’s governing documents will be emailed to board
members within a day or two for their comments. After board members complete their
review of the proposed changes, Kehoe said copies will be made available to landowners.

Though not an agenda item, the board unmuted landowners for a second landowner input
session at the end of the meeting. One landowner said that starting the board meeting
with a prayer was not appropriate because GLA is not a religious organization. She
explained that while she was Catholic and knew the value of prayer; still it was not the
way to open a meeting. A second member agreed and said prayer before this kind of
meeting did not work.

In answer to the question of when the board would be hiring an accountant, President
Kehoe said the matter would be on the agenda of next week’s board meeting when the
GLA’s Treasurer Rudy Parker could be present.

Another landowner said that because her emails to the road committee had not been
acknowledged or answered, she wanted to tell the whole board that one company has
donated a free 55 gallon sample of its non-toxic product which can stabilize gravel roads
and reduce the need to grade the roads. She also said that a representative of that
company plans to be in the area on September 23, 2015 and would like to meet with
interested road committee members to make sure they understand the product and how it
can be used. Road Committee Chairman Robert Wallace asked instead that the specs for
the product be sent to him and indicated that he would call a road committee meeting as
soon as possible and would also bring the matter

to the attention of the full board.

President Kehoe said he had reviewed the product on line and that it

looked rather expensive. Wallace said he was concerned that the product makes the road
surfaces so hard that they are hard to grade. In response, the landowner said that the cost
is actually reasonable when the savings from reduced grading are considered.

The meeting was then adjourned with the comment from President Kehoe that a
continuation of the meeting would be scheduled for the week following when all board
members could be present to discuss the tabled items.



