GLA Road Committee Meeting
Thursday, Feb. 5, 2015 7:00 — 9:00 pm, at SpecTec

Agenda

1.
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Missing Signs — order and install
a. Stop Sign on Sirius/Aries
b. others??

. New signs — order and install

a. Guardrail sign for Capricorn-approved by board
b. Discuss Chains Advisory Sign for Hercules

. Review Road Captains and snow plow coordinators — how is it

working?

. Review Snow Plow Guidelines for Drivers
. Presentation by Robert Wallace — Future Road financial planning (as

outlined in 2014 Road Report, Annual Meeting Nov 8")

. Presentation by Robert Wallace history of snow removal Upper

Sagittarius Skyway. Work attempted in fall of 2014. What can be
done in the future?

. Review use of plow truck on Upper Sagittarius Skyway — torque in

drifts?

. History of Road Policy
. Update by Walter- status of plow truck

Presentation by Walter - Bare Bones Road Sanitation Plan

Brainstorming -- Q & A with Landowners
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. Covenant 8.01c & h

2. Road Policy

3. Snow Removal on 1.5 miles of Upper Sagittarius Skyway
4. Road Expenditures & Budget

5. Other ideas and suggestions

Next Road Committee Meeting To Be Announced
April or May 2015

Spring road evaluation, grading/gravel work
Weed spraying etc.



