GLFPC Summary/Interpretation

GLA Board Meeting December 7, 2015

This meeting summary/interpretation is being distributed to the GLA Board and
Community as a volunteer service by GLFPC. Your suggestions are welcome should
there be oversights or errors.

The December GLA Board Meeting convened as a live person-to-person event at 7 pm,
in Emigrant Hall. This was the first board meeting since the 2015 Annual Election was
held in November. The audience was comprised of more than 30 people.

Board Member Charlotte Mizzi opened the meeting with a prayer. Then a landowner
spoke up, addressing President Kehoe, insisting that we all stand and say the Pledge of
Allegiance. It was agreed and everyone recited the Pledge.

In answer to initial questions and comments by landowners, the board confirmed that the
long-standing issue of whether to open meetings with the practice of prayer would stay
on the agenda for this meeting; that the repeated landowner queries to the board regarding
the necessity for landowners to discuss proposed governing document changes was
something the board was working on; and that even though the board is elected to handle
landowner business, landowners do not vote on issues at regular board meetings, only at
annual or special membership meetings.

GLA's Financial Consultant, Regina Wunsch (advisor to the interim Treasurer Rudy
Parker) then had the floor to report on extensive problems with GLA financial records.
She said there is a problem of an employee being paid as a contractor instead of out of
payroll. This needs to be fixed by the next payroll to ensure an accurate 2015 W-2
report. Additionally, there is a problem with some assessments being credited in one
month and then being deposited in the next month. Assessments need to be credited in
the same month that the money is deposited. This is especially critical for the end of the
year assessments. WWunsch also expressed a concern about having all of the land and
dwelling assessment data updated by the end of the year, so that assessment invoices can
be sent out in a timely manner on January 4, 2016.

Furthermore, Regina stated that all of the problems with the books need to be corrected in
time for setting the Final 2016 GLA Budget and for preparing the end of the year
financials, so they both can be approved at the January Board Meeting and mailed out to
the landowners within the time frame mandated by the governing documents.

Approval of amended GLA Minutes for the November Board Meeting and Annual
Membership Meeting Minutes followed. There was no discussion when Board Member



Newman Brozovsky stated that the minutes were too wordy. (Note: Two landowners’
letters had been sent to the board, one in early November and one in early December,
each bringing to the attention of the board the violation of the requirements for legal
corporate minutes. Neither landowner has yet received a response from the board.) The
secretary assured landowners during this meeting that the issue of the legality of the GLA
approved minutes would be examined.

Orientation for the newly elected SG Board Members, Dennis Riley and Mark Seaver,
consisted of having them sign a Conflict of Interest Policy and a Confidentiality
Agreement. Riley noted that the Confidentiality Agreement could be simply stated in one
sentence.

(GLFPC Note: To date, no landowners have been allowed to see the Confidentiality
Agreement, and there is nothing in the governing documents that says an elected official
is required to sign such an agreement before assuming office. Essentially, the agreement
restrains a board member from discussing board matters with any landowner. As was
last stated by the board, the Communications Committee is the sole entity authorized to
converse with landowners, which is reduced to electronic responses.)

Next on the agenda was the election of the officers for 2016, beginning with the
president. Dennis Riley, Charlotte Mizzi and Dan Kehoe, were each nominated for that
office. Realizing that having three nominees would necessitate a run-off vote, Kehoe
withdrew his name from the nomination.

As the voting commenced and phone contact was made to get votes from absent board
members, Paul Rantallo and Mark Seaver, a landowner called for a Point of Order. He
warned the board that the Bylaws require voting members to be able to hear and
participate before voting. To comply, the absent board members were put on separate
speakerphones and the presidential candidates had to repeat their qualifications. The first
round of votes produced a tie, as did the second. By the third round Mizzi was left with a
one-vote advantage. Kehoe promptly stepped out of the president’s seat as Mizzi quickly
stepped in.

New Board Member Dennis Riley was elected Vice-President with a unanimous vote.

Up next was the secretarial position. Non-board member and SG landowner Dorothy
Keeler had volunteered to be the GLA Secretary, noting that she is retired, experienced
and able to give the job as much time as it takes. Keeler said she had worked as secretary
for an international non-profit organization for 10 years, writing many newsletters. She
Is tech-savvy, having extensive experience with various computer programs.

Murphy, newly appointed board member and interim secretary (taking Alyssa Allen’s
place after Allen withdrew her services as non-board member/volunteer secretary,



which she announced at the telephone Board Meeting November 9™, said that although
she is employed full time, she would find the time to get the secretarial work done. If
necessary, she would let go of her work as GLA's Snow Plow Coordinator for this year’s
snow season. Murphy was elected with a vote of nine to three.

No other board member was interested in the position of treasurer, so Rudy Parker ran
unopposed.

Newly elected President Mizzi immediately declared her first directive, which is that
board meetings are for conducting board business only, and landowner input will now be
confined to three minutes, at the beginning or at the end of the board meeting.

Proceeding to populate board committees, directors agreed to combine the Budget and
Collection Committees into the Finance Committee, appointing Parker as the Chair.
Riley, Kehoe, and Mizzi were assigned to work with Parker along with landowners
Regina Wunsch and Debbie Blais.

Again, by consensus, the Technology and Communications Committees were combined
into one, called Communication and Technology Committee. Riley and Ross Brunson
were appointed as co-chairs. Other members are Seaver, Murphy, Kehoe and Mizzi.

Riley and Mizzi will co-chair the Legal Committee and last year's co-chairs, Kehoe and
Brunson, will remain on the committee.

In an unprecedented move, the Road Management Committee will have three chairs —
Rantallo for NG, Ed Dobrowski for Low South and Riley for High South. This
distributes the workload and gives recognition to the distinctive road maintenance needs
of High South Glastonbury and its residents. Other Road Committee members are Kevin
Newby, Seaver, and Murphy.

The affiliated Road and Weed Committee will have the same chairs and board members,
as well as directors Gerald Dubiel and Brozovsky, plus landowners Walter Wunsch and
Claire Parker, making it a committee of ten.

Newby and Dubiel were appointed to co-chair the Project Review Committee with help
from Dobrowksi, Rantallo, and landowners, Leo Keeler and Sally Muto.

Mizzi will continue as chair of the Community Property Committee, assisted by Newby
and Dobrowski.

Kehoe will continue as chair of the Governing Documents Committee with help from
Mizzi, Riley, and three landowners, Leo Keeler, Jerry Ladewig, and Donna Lash-
Andersen.



It was noted that the entire board serves on the Election Committee, though no particular
chair was named at this time.

Next on the docket, was the scheduling of the monthly board meeting dates for 2016.
These meetings were set for the second Monday of each month. For October, November
and December, the board meetings are scheduled for the first Monday of those months.

After months of opposition from landowners to discontinue the practice of teleconference
meetings, it was announced that the location of board meetings are indeed returning to St.
John's Church. A landowner discussion ensued in regard to the need to hold orderly and
respectful meetings from now on.

The agenda item of Goal Setting was tabled until the January 11, 2016 GLA Board
Meeting.

Next on the agenda, the members revisited the ongoing subject of prayer. (GLFPC Note:
The practice of prayer at the beginning of meetings had been discontinued for a year or
two, when suddenly Mizzi herself had reintroduced the routine.) One landowner said that
until the goal of peace and respect for others is internalized, no amount of prayer changes
the tone of a meeting. Asking the board to remember that the profile of Glastonbury
landowners is becoming ever more religiously diverse, another landowner added that the
board should open a meeting in a way that solves problems and does not divide the
community.

Some said they welcomed the prayer while others said vocal prayer was offensive and not
appropriate at public events, especially at board meetings. Still others asked that no one
should be allowed to let their prayers dominate others. Mizzi asked those who heard her
prayer at the beginning of the meeting, to note it was really an affirmation of concern for
all and that she had not used the name of God. On the other hand, one landowner was
offended because “God” was NOT mentioned in Mizzi’s opening prayer. Finally, the
newly seated board decided by a vote of seven to four to replace vocal prayer with a
moment of silence, followed by the Pledge of Allegiance.

The Secretary’s Report was next on the agenda. The discussion resumed concerning the
legality of the GLA Meeting Minutes. When approved by the board, they become the
official legal record of the corporation. The likelihood exists they do contain illegal
content, to which Secretary Charlene Murphy agreed. The secretary suggested taking the
Official Minutes to the GLA attorney for advice. Right away, many landowners
objected, citing many free online websites that clearly delineate how corporate legal
minutes are to be executed. Landowners also pointed out to the secretary that seeking
legal advice is a completely unnecessary expense, for yet another GLA matter. Newly
elected board member Seaver also repeated the same advice through his cell phone
participation from the East Coast. Murphy then yielded.



During the Treasurer's Report, a landowner questioned why the checkbook details were
only given to board members and not landowners. Currently, the standard practice is that
only board members get to review the check details per attorney’s advice. However, it
was explained that with a written request and for an “acceptable reason” to the board, it is
possible for a landowner to get a copy of the check register. This same landowner stated
that Montana Law grants landowners access to the above and that if the GLA refuses to
grant his request, he would take matters to the MT Secretary of State.

The approval of the December 2015 Financial Report was tabled, pending corrections
recommended by GLA's Financial Advisor Regina Wunch. This is a repeat action, given
that this year’s October and November Treasurer Reports still have yet to be corrected by
Parker and approved by the board.

During follow-up discussion about these mistakes in the monthly financial reports, some
board members suggested accuracy would return with the hiring of a bookkeeper in
January 2016, but others countered that garbage in is garbage out. When board member
Brunson called for a prior review of the financial records, Wunsch explained how that
could be possible only if Parker allowed her to review the reports ahead of time. Regina
clearly stated that Parker failed to send her the applicable financial reports ahead of this
meeting. In frustration, after further discussion about the needed corrections, Parker
stated that he should resign. In response, Kehoe responded that because an accountant
has been hired, Parker’s workload would lessen, urging him to remain Treasurer.
Kehoe’s initial solution was for the board to approve the financials with the errors and the
errors could be fixed at another time. A chorus of landowners protested that his solution
is illegal. Parker, acquiesced, stating he would work on the corrections and resubmit his
Treasurer’s Reports for October, November and December 2015, hoping for board
acceptance by electronic vote.

Even after deliberation, it was not clear how the end-of-the-year financial work such as
the final 2016 Draft Budget, and the updating and mailing of 2016 member assessment
statements would be handled, given that Parker will be out of town during the time that
this work must be finalized.

Secretary Murphy's suggestion that the usual first-of-the-year mailings be divided was
accepted. The first mailing will be the GLA Newsletter and the 2016 member assessment
statements. The second mailing will be the Official 2016 Budget, pending approval at the
January 11", 2016 Board Meeting.



Yet another financial issue was placed on the table. (GLFPC Note: Landowners
compared several years of assessment lists, only to realize that the GLA had not updated
these income-producing lists for several years. Again, landowner initiative precipitated
the board into action.) Recently, Project Review Committee co-chairs, Newby and
Dubiel, canvassed SG to make note of the discrepancies between the obsolete list and
their observations. To date, they speculate that an additional $3150 will be added to the
GLA budget. They will also be canvassing NG in the near future.

Despite the potential income from additional assessments, this topic sparked much
intense and fiery debate among the board and landowners. What is the approach and
legality of defining when and how these additional assessments could and should be
pursued? What about homes or garages with apartments? What about parcels with shops
or barns and no actual dwelling? What constitutes a dwelling? With almost no resolution
concerning this controversial subject, it became obvious that our governing documents
need further study for clarification.

The Project Review Committee Report then followed. The first order of business was an
application review for a South Glastonbury landowner. An in-depth examination of his
various forms led to another protracted discussion by the committee. The landowner
listened and then fervently presented his perspective. Finally, he was advised to resubmit
updated paperwork.

The balance of the Project Review Committee agenda items, namely new directions for
Site Plan Applications, a new policy that would collect assessments at the time of a
Project Review, and a clarification of criteria for a guesthouse had to be tabled, when it
was noted that it was nearly midnight. Likewise, reports from the Road and Weed
Committee, the Technology Committee and the Community Property Committee were
also tabled.

Without further ado, the 5-hour meeting was adjourned.



