Glastonbury Landowners Association, Inc.
Board of Directors - Meeting Agenda
December 7, 2015 — 7:00 pm

1. Call to Order and Opening Prayer (7:00p.m.)

2. Set Agenda

3. Comment Period for Visiting Landowners — (Limited to 3 minutes per owner)
4. Approve Meeting Minutes — November 9, November 14, 2015

5. Officer and Committee Reports
5.1 President’s Report — DK

5.1.1 Board orientation, Conflict of Interest Statement; Confidentiality Agreement
5.1.2 Election of Officers
5.1.3 Re-establish committees and chairs
5.1.4 Determine meeting dates for 2016
5.1.5 Set 2016 goals
5.1.6 Revisit the prayer/no prayer standard for the year

5.2 Secretary’s Report — CRM

5.3 Treasurer’s Reports — RP
5.3.1 Budget Variance, Check & Deposit — November 2015
5.3.2 Budget Variance, Check & Deposit — December 2015
5.3.3 Update on accountant
5.3.4 Planning for January Mailing
5.3.5 Rounding off of annual fees

5.4 Collection Committee Report — RP
5.4.1 Dwelling assessment report review

5.5 Project Review Committee Report — GD / KN
5.5.1 SG 41-A Buchanan Shop project review
5.5.2 Policy re: collecting assessments at the time of a project review
5.5.3 Clarification of criteria for a guesthouse — CRM
5.6 Road and Weed Mgmt Committee Report — CRM
5.7 Technology Committee Report — Ross
5.8 Community Property Committee Report — CM
6. UNFINISHED BUSINESS
7. NEW BUSINESS

8. Comment Period for Visiting Landowners — (Limited to 3 minutes per owner)

9. Adjournment (10:00 p.m.)
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