Glastonbury Landowners Association, Inc.
Board of Directors - Meeting Agenda

November 9, 2015 —7:00 pm
(to be held by conference call)

1. Call to Order and Opening Prayer (7:00 p.m.)
Set Agenda

Approve Meeting Minutes — October 5, 2015

0 BN

Visiting Landowner Input Period — (Limited to 3 minutes per owner)
4.1 Landowner Forum setup by Jim Kozlik

5. Officer and Committee Reports
5.1 President’s Report — DK
5.1.1 Opening Prayer
5.1.2 Conflict of Interest Policy
5.1.3 Record Retention Policy
5.1.4 Transition Time / Assuming Duties Between Outgoing and Incoming Board

5.2 Secretary’s Report — AA
5.2.1 September 28, 2015 Meeting Minute Written Vote Results
5.2.2 Mailings — Need to separate Official and Non-Official types of communications
5.2.3 Secretary Position — Resignation & New Appointment

5.3 Treasurer’s Reports — RP
5.3.1 Revised Budget Variance, Profit & Loss Reports — September 2015
5.3.2 Budget Variance, Check & Deposit — October 2015
5.3.3 Proposed 2016 Budget
5.3.4 Bookkeeper/Accountant Update
5.3.5 Rounding off of annual fees
5.3.6 Updating our records for properly assessing member accounts
5.3.7 SG 32-A-2 Complaint re: garage used as dwelling unit

5.4 Collection Committee Report — RP

5.5 Election Committee — CM
5.5.1 Planning for reports and handouts to be given at Annual meeting
5.5.2 Timeline for submitting documents needing to be printed prior to meeting

5.6 Road and Weed / Mgmt Committee Report — RW

5.7 Project Review Committee Report — GD / KN
5.7.1 SG 42-C Barker Playhouse project review
5.7.2 NG 37-E Dillard Addition and Deck project review
5.7.3 Policy re: collecting assessments at the time of a project review
5.7.4 Clarification of criteria for a guesthouse — CM

5.8 Communications Committee Report — Robert B.
5.9 Technology Committee Report — Ross
5.10 Community Property Committee Report — CM
6. UNFINISHED BUSINESS
7. NEW BUSINESS
8. Adjournment (10:00 p.m.)
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