Glastonbury Landowners Association, Inc.
Board of Directors - Meeting Agenda
October 5, 2015 — 7:00 pm

1. Call to Order and Opening Prayer (7:00 p.m.)
Set Agenda

Visiting Landowner Input Period — (Limited to 3 minutes per owner)

Wb

Officer and Committee Reports
4.1 President’s Report — DK
4.1.1 November board meeting date
4.1.2 Committee Appointments
4.1.3 Conlflict of Interest Policy
4.1.4 Record Retention Policy
4.1.5 Legal Situation Regarding Slander and Libel

4.2 Secretary’s Report — AA
4.2.1 Upcoming Mailings — election, newsletter, governing docs
4.2.2 Agenda item submission timeline

4.3 Treasurer’s Reports — RP
4.3.1 Budget Variance, Check & Deposit — September 2015
4.3.2 Proposed workflow among Treasurer, Bookkeeper and Accountant
4.3.3 Research results regarding Bookkeeper/Accountant hours required and costs

4.4 Election Committee — CM

4.5 Collection Committee Report — RP
4.6 Road and Weed / Mgmt Committee Report — RW

4.7 Project Review Committee Report — GD / KN
4.7.1 Pinardo final project approval

4.8 Communications Committee Report — Robert B.

4.9 Technology Committee Report — Ross
4.9.1 Implementation of e-mail Program
4.9.2 Implementation of Ticketing System

4.10 Community Property Committee Report — CM
5. UNFINISHED BUSINESS
6. NEW BUSINESS

7. Adjournment (10:00 p.m.)
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