Glastonbury Landowners Association, Inc.
Board of Directors - Meeting Agenda
January 12, 2015 - 7:00 pm

1. Call to Order (7:00 p.m.)
2. Introduction of Administrative Employee
3. Set Agenda
4. Approve Meeting Minutes — August 11, November 5, November 17, December 8, 2014
5. Visiting Landowner Input Period — (Limited to 3 minutes per owner)
6. Officer and Committee Reports (7:30 p.m.)
6.1 President’s Report — DK

6.1.1 Filing of Bylaws Amendments

6.2 Secretary’s Report — AA
6.2.1 January Mailings

6.3 Treasurer’s Reports — JM
6.3.1 Budget Variance, Check & Deposit

6.4 Budget Committee Report — JIM

6.5 Collection Committee Report — JM

6.6 Road and Weed Mgmt Committee Report
6.6.1 Snow Removal in High South Glastonbury — Robert W.
6.6.2 Road Budget Apportionment — ED

6.7 Communication Committee Report — Robert B.

6.8 Website Committee Report — Ross

7. UNFINISHED BUSINESS

7.1 Lot 39-E (SG) — Complaint — Robert B.

7.2 Policies: Conduct of Meeting, Hiring, Privacy, Records Retention — DK

7.3 Establish Committees — Continuation — DK

8. NEW BUSINESS

9. Closed Session (9:30 p.m.)
9.1 Discussion of lawsuits — Board

10. Adjournment (10:00 p.m.)

11. Next Board Meeting: February 9, 2015
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